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Grow my T.R.E.E. Competencies (2019 version)

BACKGROUND
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With patients at the heart of all we do, our diverse healthcare workforce requires both technical and Branch Effectiveness Management Management
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. Change
and impactful leaders.
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SGH ‘Grow my T.R.E.E.” framework first implemented in 2013 has seen several updates. A comparison - intelligence Sl Uil Relationship
U -
with SkillsFuture Singapore’s Generic Skills Competency framework (SSG GSCs) reveals a need to competencies
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A qualitative interview was conducted with 17 SGH From the survey conclusions, we took the following Emotional Collaboration
staff representing different divisions, staff categories 4 steps to finalise the new framework: intelligence — | Sommunication
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Agrees that the SSG The remaining found it competencies based on common Thinking & Readiness, it was
GSC helps narrow challenging to themes — Self, Team, Organisation. The S adopted since it is an
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theirs areas of growth decipher the SSG ) ) SC’B SCLLEI SEC e Workforce
Skills & Competencies Framework’. rersformation
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Diagram 2: SGH Skills & Competencies Framework (2020 Version)

4. Finally, we developed a user guide ORGANISATION

that will bring our staff through the

Contents x  User Guide

Conclusions from the survey: -

* 18 competencies is too much. There is a need to =
consolidate and merge some competencies.

* We should limit the use of levels for each skill and = process of using the Rocket Framework R
2 g to be featured in the FY21 Corporate Digital Literacys Finnovation
competency. Training Catalogue for the next & Applied Analytics/ FMethodology
* There should be a clear process on how to use the learning needs analysis cycle. |
framework.
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We are proud to introduce the Focusing on future needs, the Rocket Framework enables LCD to identify
our newly developed the SGH gaps in learning needs as well as provide staff a better understand and < o
Skills & Competencies plan their growth. It would be guiding tool for us to develop an agile and = % .3 %
Framework. (See Diagram 2) future-ready workforce. a2 qa, I
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The framework has been well However, we recognise that there are ongoing challenges in ensuring that - ‘
received by senior our staff utilise the framework to consider their learning journey. We will
management. We look forward focus on educating the use of the framework and incorporation of
to the full implementation of the feedback. We will also encourage the use of the framework in career
framework to propel our development conversations, with which we hope that the framework would References:

* SkillsFuture Singapore Skills
workforce to the future. eventually become a tool to trigger and guide growth for our staff. Framework for Healthcare
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- skillsfuture.gov.sg /skills-framework /hc

- skillsfuture.gov.sg /skills-framework /criticalcoreskills
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